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Introduction


VistaWorks began working with the Royal Gorge Region by redesigning their
website in 2010. Essentially, at that time, the online presence and tourism
marketing of Canon City and the Royal Gorge Region was virtually nonexistent. In 2013, VistaWorks was retained as the agency of record for the
Fremont County Tourism Council (FCTC) to handle all Digital Marketing,
Management, PR, and Advertising tasks.

Highlights since 2010 – Website Traffic


In 2010, traffic to the Royal Gorge Region website was virtually non-existent.
In 2015, we averaged almost 20,000 unique visitors to the website per month.

Highlights since 2010 – Website Ranking


In 2010, website ranking was also non-existent. We now rank highly for a
considerable number of relevant terms, driving visitors to the region.

Highlights since 2010 – Social Media


In 2010, the Royal Gorge Region had no Social Media presence at all. Since
then we have over 50,000 followers, and routinely reach hundreds of
thousands of people per month. (see the next slide)

Highlights since 2010 – Social Media


Facebook Post overview July 15th, 2016 – Jul 31th, 2016

(Close to 430,000 people reached)

Highlights since 2010 – Social Media


Facebook Post Example

(One post reached over 200,000 people)

Highlights since 2010 – Social Media


Facebook Comparison to other DMOs

(see the next slide)

Highlights since 2010 – Grant
Applications


Colorado Tourism Grant




In 2014 VistaWorks became responsible for applying for grants from the Colorado Tourism
Office. We have been successful in receiving a grant every year that we have applied.
According to industry insiders this is a testament to our diligent use of the funds, the
incredible results we’ve gotten with the funds, and our over-the-top year-end reporting.

EDA Grant


In 2014, working with the City of Canon City, VistaWorks helped to successfully apply for
and obtain a grant of close to $150,000. VistaWorks used that money to help bolster
already successful marketing campaigns and provide a much needed boost to tourism
spending after the Royal Gorge Fire, and closure of the Royal Gorge Bridge and Park.
The funds were administered by the Fremont County Tourism Council, and VistaWorks
implemented all marketing campaigns, including: TV Commercial production,
scheduling, and ad buys, Print ad graphical design, scheduling, and ad buys, Social
Media, Mobile, Digital, Email, and all other online advertising. In total we were able to
reach nearly 1.4 million people through Facebook, and almost 3.5 million people via
email.

Highlights since 2010 – Emergency
Tourism Recovery Marketing


Within a few days of the Royal Gorge fire in 2013, VistaWorks had developed a
comprehensive Tourism Marketing Recovery program. With financial assistance
from numerous organizations, we were able to put this program in to effect
almost immediately. With the EDA grant mentioned above, we were able to
continue this effort from 2013 through August of 2014.



Despite the fire, lodging tax revenues received were up from 2012. In large part,
we believe this is due to the decisive action and reach of the marketing campaign
that was implemented. Lodging tax collection is a key indicator in tourism
spending.



A survey and analysis examining the effectiveness of investing the EDA grant
indicated an economic benefit to the region of $11,732,640. (An ROI of $78 to
$1). This result is reinforced by tourism studies done elsewhere, including by the
Colorado Tourism Office.

Highlights since 2010 – Record Lodging
Tax Collections
For 2015, Fremont County recorded a record high year for lodging tax collections,
and they seem to be on track for another record in 2016.
Lodging Tax
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Highlights since 2010 – Direct Requests
for Information


The FCTC has always mailed information (Visitor Guides) to consumers asking for
it. Prior to 2012 requests were less than 6,000 per year. Beginning in 2014, and
until this day, the number of requests far exceeds the budget available to fulfill all
of the requests, with requests exceeding 25,000. VistaWorks has generated
enough interest in the region, and produced enough leads that we cannot fulfill all
requests and are relegated to only direct mailing a portion.

Looking Ahead…
Do you have a reliable digital marketing partner?
Since 1995 personal relationships have been the cornerstone of our
business.


We help Colorado destinations and attractions maximize
resources and produce measurable results.


Strategic Planning



Brand positioning and awareness



Promotion of all aspects of your community or organization.



Creative development



Extensive experience and familiarity tourism and Colorado



Measurable results



Make your budget count

